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INTRODUCTION



A- Introduction

HADICO TRADING & CONTRACTING COMPANY (HTCC)
is a national Qatari contracting company that has been in
Construction business in Qatar for more than 34 years. It
was established in 1978 as a proprietorship establishment
called Hadico Trading and Contracting Establishment.

HTCC business line was mainly construction of high rise
building, residential villas including hard finishes and
external works. This was along with miscellaneous works.

As there was a need to expand and to enter other
construction fields, HTCC was converted into a limited
liability local company in 2005, which was called HTCC.
Since then, HTCC construction works covered a wider
range of projects with the Governmental, Corporate, and
Private sectors.

This diversity provided a considerable degree of flexibility in
participating in different types of projects and continuously
gaining the trust and reaching the acceptance and
satisfaction levels of majority of esteemed
clients on the completed works.
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B. Vision and Mission Statements:

Vision:

Our company’s vision is to participate in the development of
construction industry in Qatar, to continue to fulfill our
commitments, and to further enhance our capabilities adhering to
the highest international standards of safety and quality.

Mission:

Our company’s mission is to provide contracting services of
optimum quality by combining our expertise, management
capabilities, highly professional systems, state of the art
machinery, and high potential to produce quality works that
satisfies our clients’ needs and meets their desires and
expectations.

(w.l.l)

This is Doha in the mid-fifties. This picture is one of the
remaining ones that shows the history of the city, as well as it
shows the great and obvious development that Doha had since
then. Being a Qatari local company, HTCC vision is to participate
in the development of the Construction Industry in Qatar, and to
gradually grow and increase its capabilities and resources to
fulfill this commitment.

(w.l.l)
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C.  COMPANY BASIC INFORMATION
(QUICK REFERENCE)

1 Registered Name : Hadico Trading and contracting co

2 Short Name : HTCC

3 Type of Firm : W.L.L. Company

4 Owner/Sponsor : Mr. Ali  Hadi  T Al-Naeemi

5 Partner : Mr. Rafique Hussain

6 Commencement of
Business

:

7 Main Activity : Building Construction, & Civil
Engineering General Contractors

8 Specialty : Infrastructure Works, Building
Residential and Commercial
Buildings,
Mosques, and Warehouses

Infrastructure Works, Building
Residential and Commercial
Buildings,
Mosques, and Warehouses

9 Other Disciplines :

10 Commercial  Register
Number

: 7029

11 Street Address : Rass Abu Aboud  Old Freej Al
Ghanim, Doha Qatar

12 Address : P.O.Box: 8571, Doha, Qatar

13 Telephone/Mobile
Fax (main/alternative)

: 44415319 – 55536456
44320721

14 Email : hadicoqatar@live.com
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HTTC BUSINESS FIELDS AND AREAS OF EXPERTISE

1. Construction of Buildings:
Construction of various types of buildings forms an integral part of
HTCC activities. Among those building types are VIP and
prestigious villas, residential villas and complexes, blocks of flats,
offices and commercial buildings, labor accommodations, stores and
warehouses, workshops, structural steel buildings, sub stations,
temporary facilities, and others.

2. Infrastructure Works:
HTCC focus is mainly on Drainage and Sewerage Systems, House
Connections, Pump Stations, and various types of pipe laying and
connections. This is a major discipline of the company with
experienced staff who worked more than 34 years in this field for
major construction companies in Qatar.

3. Interior Decoration Works:
HTCC has large experience in all types of interior decoration works
for most types of buildings. This covers all types of hard finishes to
the building and the exterior, in addition to FF&E works. HTCC has
completed several interior decoration projects successfully for major
clients in Qatar. A great support is obtained from HTCC own
Carpentry and GRC/Gypsum professional workshops.
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5. Plant Hire:
Having its own company garage, HTCC relies on plant hire as
another major line of its provided services. HTCC mainly hires
tipper trucks, trailers, shovels, in addition to various other
excavation, transportation, and demolition equipment and plant.

HTCC philosophy is to achieve maximum efficiency of the owned
equipment and plant by carrying out continuous preventive
maintenance by HTCC dedicated professional team of mechanics
and assistants.

6. Carpentry Workshop:
HTCC carpentry workshop provides services and produces works
to HTCC different building and maintenance projects in addition to
undertaking direct supply and installation jobs with clients
including major construction companies. HTCC carpentry
workshop is capable of producing almost all carpentry works
required for basic construction, along with all carpentry hard and
soft finishes like frames, doors, and the like using different types of
timber and applying different finishes.

7. GRC and Gypsum Workshop:
Similar to the carpentry workshop, HTCC has established its own
workshop, which is capable of producing a wide range of GRC and
Gypsum items for use as in different applications, especially
decorative purposes. The workshop is also capable of forming
various types of molds using different rubric special durable
materials as desired.

8. Miscellaneous Sub Contract Works:
As part of providing a diverse range of services, HTCC also
undertakes different miscellaneous works especially for their
continuous or returning clients to assure their satisfaction.
Miscellaneous works may include earth works, garden and
landscape works, supply of certain materials, etc.
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E. Organizational Chart:
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F. HTTC SECTIONS :
An integrated organization composed of interrelated
sections with defined roles is one of the basic factors in
HTCC dynamic and flexible operation. HTCC includes the
following main Five

1. Projects Section:

Is the major section of the company, as it resembles a driving motor
for the main undertaken activities of building, construction. It is the
largest section of the company since almost a hundred individuals
of staff and manpower follow it that form real productive human
pillars to the company. It includes Projects Managers, Engineers,
Safety Officers, Foremen, Supervisors (Foremen Assistants or Right
Hands), Craftsmen (Carpenters, Masons, Steel Fixers,
Plumbers, Electricians, Painters, Scaffolders, etc), and Labors.

2. Commercial Section:

It is composed of four units; tendering unit, estimating unit,
quantity-surveying unit, and procurement unit. Tendering Unit
follows a tendering process from the start as of acquiring the
targeted tender documents to receiving the results of the same
tender. It receives support from the Estimating Unit and the QS Unit
for pricing matters. The Estimating and QS Units play a supportive
role to the Tendering Unit during tenders, play an essential
monitoring, and control role during implementation of the works.
Their role also includes Contract Administration and Planning, as
an essential support to Projects Section.
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3. Finance Section:

Is composed of Accounting Unit and Budgeting Unit. Accounting
Unit maintains all book keeping activities, control and monitoring of
company’s accounts, and salaries and wages process. Budgeting Unit
follows up issuance of different types of bank bonds and guarantees
in addition to securing any necessary budgeting for larger scale
projects.

4. Administration Section:

This section includes the Secretary Unit, Admin Assistants, Purchase
Unit, and Stores. The secretary unit includes the central office
secretaries and the secretaries and document controllers of the
projects at site offices. Administration Assistants includes the
company’s representatives (mandoubs) and IT clerk. Purchase Unit
is responsible for providing all work-consumable and daily supply
items to office and projects. It also follows up the Stores of the
company.

5. Workshops:

HTCC has three major workshops; The Carpentry Workshop; The
GRC/Gypsum Workshop; and The Plant and Equipment Workshop.
The Carpentry and GRC/Gypsum Workshops provide work to in
house projects as well as direct sale or supply and fix to the market.
All HTCC’s workshops are located in the Industrial Area of Doha
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G - STRENGTH AND EXPERIENCE OF HTTC TEAM

Although HTCC has been in business for 18 years, the
average experience of the senior staff exceeds 25 years, with
few of them who has almost completed 40 years in this field
in Qatar working for different major construction companies
and who has completed major well-known projects in Qatar
successfully.

HTCC strength is achieved through several factors. These
factors are created mainly through the efficiency of the
company’s departments and personnel where the ability of
HTCC to provide professionals in all departments has
brought it to the finest levels between other contractors with
similar rank.

Furthermore, this effectiveness has upgraded its performance
to be compared with much higher ranked construction
companies in Qatar
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H. HTCC Manpower Count List:

Camp Boss
2 No

Skilled Lab

Electrician
12 Nos

Plumber
10 Nos

Carpenter
45 Nos

Semi Skilled lab

Gypsum
Worker
10 Nos

Water
Proofer
6 Nos

Un-Skilled
lab

Watchman
Camp
2 Nos

Labour
110 Nos

Camp
Cleaner
2 Nos

Mason
60 Nos

Steel Fixture
40 Nos

Operators
15 Nos

Mechanic
20 Nos

Drivers
20 Nos

The manpower count in the above Chart forms the core manpower of
HTCC. It is important to point out that HTCC has a high degree of
capability and flexibility to secure any additional required manpower to
successfully deliver assigned works. :



H. HTCC Manpower Count List:

Sr. Name P.P No Position Nationality

1 Rafique Hussain KF 285145 Partners Pakistan

2
Ali Ahmed Abdel

647034 General Manager Egyptian

3 Mohd Elamin B 0262304 Project Manager Sudan

4 Abdul Gafoor QA/QC Engineer Pakistan

5 Satish Kumar A88411712 Architect Engineer Indian

6
Ram Mani Prasad
Mandal 302056 Civil Engineer Nepali

7 Mohd Tahir Raeen 3083161 Electrical Engineer Nepali

8 Hassan Rafique Civil Engineer Pakistan

9 Sanjiv Kumar Ray 4384621 Quantity Surveyor Nepali

10 Aminul Haque W0896791 Foreman Bengali

11 Satnam Dass A 6339977 Foreman Indian

12 Siyaram Chaudhary 2985141 Foreman Nepali

13 Ashif Abbas 139678 Foreman Pakistan

14
Chhabindra Jang
Gurung 2104869 Foreman Nepali

15 Ganja Lal Gurung 2629443 Foreman Nepali

16 Hameed Baseer F-8282794 Foreman Indian

17 Netra Man Gurung 2142947 Accountant Nepali

18 Roy Ninan A 3264973 Accountant Indian

19 Devi Jang Gurung 3583671 Accountant Nepali

20 Gaj Bahadur Gurung 4481447 Clerk Nepali

21 Immran Abbas AC 1015012 Clerk Pakistan

23 Laxman Khanal 2232568 Asst. Fore Man Nepali

24 Der Dhoj Gharti 1572088 Asst. Fore Man Nepali
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I.   HTCC PLANT AND EQUIPMENT LIST

S.No Description Quantity

1 TIPPER TRUCKS 7

2 SHOVELS 5

3 EXCAVATORS 4

4 CONCRETE MIXERS 2

5 COMPRESSORS 15

6 DUMPERS 05

7 VIBRATING ROLLERS 08

8 HOISTS 3

9 LIGHTING TOWERS 10

10 GENERATORS 15

11 STEINNERS BAR BENDER 03

12 STEINNES STRIRRUP BENDER 6

13 STEINNES BAR CUTTER 4

14 SAW BENCH 8

15 PLANER WADKIN15 PLANER WADKIN

16 SPINDLE MOULDER 2

17 CLIPPER SAW 1

18 VERTICAL SAW BAND 1

19 WOOD LATHE 1

20 UNIVERSAL RADIAL ARM SAW 1

21 MORTISER 1

22 LIGHT WEIGHT CONCRETE MIXER 2

23 WELDING 4

24 WACKER PLATE 5

25 PICK-UPS 25

26 SALOON CARS 10

27 BUSES 6

This is in addition to complete scaffolding systems and several types and brands of

electrical drills, cutters, and light application tools. The above table includes the core

plant and equipment’s of HTCC. It is important to point out that HTCC has a high

degree of capability and flexibility to secure any additional required plant and

equipment to successfully deliver the assigned works.
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L.   Copy of  Central Tenders Committee (CTC)
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M.  Quality Assurance/Quality Control
(QA/QC)

The Company Implements the highest Quality, Health, Safety and

Environmental protection standards into every aspect of its operations

and encourages employees to implement a work ethic that supports

highest standards of Quality in a safe environment to achieve a Zero

accident philosophy.



HTTC QUALITY POLICY

HTCC is dedicated to the quality policy that will ensure that its
services fully meet the requirements of its customers at all times. The
goal of the company is to achieve a high level of customer satisfaction
at all times. Commitment to the implementation of supporting
managerial and business operational systems is essential to realizing
that goal.

HTCC believes in the concept of client and supplier working together
in pursuing this policy and in continually striving for improvements in
service quality. The quality policy is based on three fundamental
principles:

1. Ensuring that we fully identify and conform to the needs of our
customers.

2. Looking at our service provision processes, identifying the potential
for errors and taking the necessary action to eliminate them.

3. Everyone understanding how to do their job and doing it right first
time.

To ensure that the policy is successfully implemented;.

i. Staff are responsible for identifying customer requirements, and
ensuring that the correct procedures are followed to meet those
requirements;

ii. Objectives needed to ensure that the requirements of this policy are
met and that continual improvement is maintained in line with the
spirit of the policy, will be set, determined and monitored at
Management Review;

iii. The quality policy principles and objectives will be communicated
and available to staff at all times. Training will be an integral part
of the strategy to achieve the objectives;

iv. We are all committed to operating continuously to this standard
and we will maintain the necessary Quality Approvals consistent
with our customer requirements;

v. Our Company will constantly review and improve on our services
to ensure tasks are completed in the most cost effective and timely
manner for the benefit of all our customers.
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N. Health and Safety Policy:

The Health & Safety Policy of HTCC states that Hadico Company (HTCC)

is committed to providing work places which are safe, healthy and

friendly environments where safe working practices are insisted upon.

We want everyone to encourage responsible behavior and to contribute

positively to seeking safer and more productive ways of work. The

company believes that there is no other function within the organization

that has greater importance than the management of health and safety. It

is our policy to provide:

i. A place of work, systems of work and plant that are safe and do not

create a risk to the health, safety and welfare of our employees,

independent contractors, members of associated companies and the

general public, so far as it is reasonably practicable to do so.

ii. Appropriate information, instruction, training and supervision for all

employees.

iii. The allocation of sufficient resources to enable the health and safety

policy to function effectively.

iv. Specialist health and safety managers/advisors whose duties include

monitoring on-going health and safety performance and providing

advice in connection with establishing a healthy and safe place of

work.

v. Regular consultation with employees, contractors, trade union

representatives, the Health and Safety Executive, Environmental

Health Officers and other relevant organizations.
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i. Regular assessment of operational performance, incident

investigation reports and audit information through a system of

management review meetings in order to ensure continual

improvement.

ii. Commitment to ensuring health and safety matters are an integral

part of the business.

iii. Commitment to complying with statutory requirements, approved

codes of practice, recognized guidelines and other relevant industry

standards.

iv. Commitment to the understanding of changes in working

arrangements which have significant implications for Health and

Safety.

v. Technical guidance notes and supporting information are required

in order to assist the management in developing Risk Assessments

and associated Method of Statements
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List of Selected Completed Projects

(During the Last 10 Years)S.N
o Clients Name Project Types Area Cont. Value

1 AMAR HUSSAIN G+1 P.H. Dafna 660,000

2 ABDUL MUNIM G+1 P.H. Dafna 685,000.

3 SKH MOHD BIN UHAIM B+G+6 Al Sadd 15,500,000

4 SKH MOHD BIN SUHAIM B+G+7 Al Sadd 11,000,000

5 DR AHMED HAMADI G+1 P.H. Dafna 1,000,000

6 SKH MOHD BIN UHAIM G+1 P.H.27 VILLAS Rayyan 15,000,000

7 Mohd Abdul Razaq G+1 Duhail 177,705

8 AHMED ALI G+1 P.H. 8 VILLA Duhail 2,900,000

9 SKH MOHD BIN SUHAIM B+G+3 Muntazah 2,950,000.

10 Sh. Khalid bin Nasser G+1+PH(12v) Garrafha 6,600,000Sh. Khalid bin Nasser G+1+PH(12v) Garrafha 6,600,000

11 Dr.Ghanam Mohd G+1+PH(2V) dafna 1,480,000

12 Eng. Khalid hamadi 2 Villa G+1 Dafna 1,200,000

13 Sh.Khaled 6 villa (G+1) Merkhiya 3,435,900

14 Hamad Majid G+1+PH Muether 500,000

15 Jasem Jabber G+2+Ph Mattar 1,800,000

16 Ibrahim al asmakh G+2+Ph Ain Khalid 2,564,400

17 Hannan Ahmed G+1 Hillal 410,000

18 Khesa(Issa suwaidi G+1 Al Khesa 614,414

19 Nabil Abdulla G+1 Hillal 575,000

20 Saleh Hamad G+3 PH Madina halifa 6,800,000

21 Reda Hussain G+1+ph Dafna 660,000

22 Tallal Mohammed F+1+PH Duhail 632,000



List of Selected Completed Projects (During the Last  5 Years)

S.No Clients Name Project Types Area Cont. Value

23 Fakhir Ahmed G+5 Bin Mahmoud 1,700,000

24 Sherif Enterprises
G+2/

3BLDGSTORE Industrail Area 6,000,000
25 Hassan Hussam ohd G+1+PH Duhail 950,000
26 Hussain Hassan G+1+PH Ain Khalid 850,000
27 Skh Hamad Bin hamir G+1+PH 8 VILLAS Duhail 6,335,000
28 Nasser Al Malki G+2 Samaal 920,000
29 Dr. Ahmed Hamadi G+1+PH Merkhiya 2,350,000

30 Hamad Moshin G+1+PH Muether 1,000,000

31 Skh Faleh al thani
G+1+PH 53

VILLAS Umm Sallal Ali 32,000,000

32 Nasser Saleh Mehnadi G+1+PH 4 VILLAS Muether 4,397,000

33 Rashid Mohd al Marry G+1+PH Sahliya 1,050,000

34 Nasser Bakhit al Marry G+1+PH Sahliya 941,000

49 Skh Thamir B+G+5 Bin Mahmoud 7,500,000

Nasser Bakhit al Marry G+1+PH Sahliya 941,000

35 Al Shama Maintenace G+3 Bin Mahmoud 2,313,893

36 Hassan Ibrahim G+M Mosque Muether 1,400,000

37 Ibrahim Al Asmakh G+1+PH Ain Khalid 1,100,000
38 Hassan Al Hamadi G+5 Ummughwailina 2,380,000

39 Sh. Khalid Bin Nasser G+1 VILLAS 7 Rayyan 3,115,800

40 Ibrahim Al Asmakh Store Industrial Area 900,000

41 Faisal Saeed al Kuwari G+1+PH Gharrafa 1,070,000

42 AliHadi T Al Naimi G+1+PH Khartiyat 1,700,000

43 Saad Ibrahim G+1+PH Abu Hamour 2,640,000

44 Ibrtahim Al Asmakh G+M Mosque Mattar 6,728,000

45 Saad Ibrahim G+2 Industrial Area 3,575,000

46 Abdul Aziz G+1+PH Dafna 1,194,000

47 Sherif Enterprises Palace Rayyan 8,250,000

49 Skh Thamir B+G+5 Bin Mahmoud 7,500,000



LIST OF

SELECTED

ON-GOING

PROJECTS



P.    List of Selected on-going Projects
S.No Clients Name Project Types Area Cont. Value

1 Ibrahim Saad G+1+PH Villa Dafna 1,800,000

2
Skh Khalid Bin
Nasser G+1+PH Villa Al Khesa 1,370,000

3 Regency Beverly Hills
G+1+PH 70
V+12 Bldg Rayyan 99,000,000

4 Abdulla Suwaidi G+1
Roda
Hammam 600,000

5
Nasser Abdurehma
Shareef B+G+M+6 Mansoura 7,107,200

6 Sultan Mubarak G+1+PH Villa Ain Khalid 1,200,000

7 Abdul Razaq G+6 Najma 3,500,000

8
Khalid Abdurehma
Shereef

Lab
Accomodation+S
tore Industrial Area 2,370,800

9
Sharia & Salama
Saeed G+1 Simisma 935,000.9
Sharia & Salama
Saeed G+1 Simisma 935,000.

10 Ali Ahmed Al Mulla 1 Floor Wakra 350,000

11 Mohd Al Asmakh G+1/ 2 VILLAS Ain Khalid 2,650,000

12
Mohd Qumber
(Amana) G+1 +PH VILLA Hillal (nuaja) 1,200,000

13
Mohd Razaq Al
Emadi G+1 Mesaimeer 1,115,000

14
Modh Abdulla
Asmakh G+1 Abu Hamour 577,700

15
Skh Khalid Bin
Nasser B+G+7

Ummughwailin
a 11,650,000

16
Ibrahim Hassan Al
Asmakh B+G+M+10 Sarasmakh 20,000,000
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Q.   Photographs of Selected Projects



















Beverly Hills Al Rayyan-2
70 Villas, 12 Apartments & Club House



Beverly Hills Al Rayyan-2
70Villas, 12 Apartments & Club House



Beverly Hills Al Rayyan-2
70 Villas+12 Apartments & Club House





Beverly Hills Al Rayyan-2
70Villas, 12 Apartments , Swimming Pools &
Club House









Beverly Hills Al Rayyan-2
70Villas,12 Apartments & Club House



(B+G+M+6) Residential Building Mansoora
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